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https://www.linkedin.com/in/davimalmeida/
https://www.linkedin.com/in/ot%C3%A1vio-martin-vianna-2175518b/
https://www.linkedin.com/in/eduardogouveiamenezes/
https://www.linkedin.com/in/marcos-portugal-25aab4182/
https://www.linkedin.com/in/renato-ferreira-dos-santos-086849b9/
https://www.linkedin.com/in/luisa-van-erven/
https://www.linkedin.com/in/paula-chapchap/
https://www.linkedin.com/in/n%C3%A1dia-armelin-86897929/
https://www.linkedin.com/in/riley-stanford-hill/
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Hospital Beds per 1,000 

Physicians per 1,000

Nurses and Midwives per 1,000
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SPECIALTY CLINICS

Specialty clinics are a resilient and growing sector, yet extremely fragmented and with a lot of 

room for improvement in the use of technology for prevention, monitoring and engagement of 

patients

ONCOLOGY

NEPHROLOGY FERTILITY
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Source:  RD (2022)















What are the structuring 

pillars?

What are the essential 

management systems and 

rites?

What skills need to be 

reinforced?







.
they need to guide (‘navigate’) regulators, R&D 

partners, and patients through procedures, protocols, and practices 

Sources:  Pfizer (2021), McKinsey (2022), Our World in Data (2019)
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